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COMMITTEE OF MANAGEMENT
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Secretary: Maureen Joyce
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Course Coordinator: Sue Goy
Membership Officer: Jill Burgoyne
Minutes Secretary: Sue Knudsen
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U3A PORT FAIRY: PURPOSES AND MODEL
The University of the Third Age (U3A) is an international
organization embodying the principles of lifelong learning and social
interaction for seniors who are retired or semi-retired. Through
participation in U3A courses and activities the health and well-being of
seniors within the community is enhanced.
The U3A movement offers a low-cost model of active, positive ageing.
Retired and semi-retired people come together and learn together,
not for qualifications but for its own reward:
the sheer joy of discovery!
Members share their skills and life experiences: the learners teach,
and the teachers learn, and there is no distinction between them.

The purposes of U3A Port Fairy are:
•

to promote lifelong learning for retired and semi-retired people in and
around Port Fairy;

•

to provide opportunities for members to share knowledge, skills and
experiences through educational, creative and recreational courses and
activities;

•

to develop programs which advance healthy, active and positive ageing
through social inclusion and engagement.

U3A Port Fairy is a community organization run entirely by volunteers. Members plan, coordinate
and lead courses and organize activities, and through an elected Committee of Management
undertake governance, networking, marketing and advocacy. The U3A model enables the annual
member fee to be kept low.
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ADAPTING TO A YEAR OF PANDEMIC
2020 was a disruptive year for U3A Port Fairy and presented unique challenges for the Committee
of Management and members.
After completing a successful first year of programs in 2019, we started 2020 with an expanded
program — 22 courses with some new Course Leaders as well as a planned lecture series and
social activities. There were over 160 members and course enrolments were strong.
The inaugural Annual General Meeting was held on 25 February 2020 and the members of 2020
Committee of Management were elected:
Kate Donelan, President; Maggie Currie, Vice-President; Maureen Joyce, Secretary; Carole
Howlett, Treasurer and Committee Members: Sue Goy, Jill Burgoyne, Mary Kerr, Sue Knudsen
and Richard Walter (subsequently resigned).
In mid-March the COVID-19 health crisis began to impact on our operations. On 19 March Port
Fairy Community House, the venue for our courses, was closed by DHHS. On 20 March with
infection rates rising, and awareness of our vulnerable demographic, the Committee suspended all
U3A activities and courses.

Looking after our U3A community
During the months of the State-wide lock-down and the ongoing COVID-19 restrictions the
Committee met regularly via zoom to plan and implement strategies for staying in touch with our
members. We drew on expert health advice provided by DHHS and the peak body: U3A Network
Victoria and shared this information with our members. Clear, consistent and regular
communication became a priority.
Whilst face-to-face classes were suspended and social distancing continued, we focused on
connecting and engaging with our community. Apart from regular emails to the membership,
Newsletters were produced on a monthly basis from April to December and were expanded in
size. Content included photos and stories about U3A members’ lives during the lock-down,
puzzles with clues relevant to Port Fairy, health updates and stimulating suggestions for websites,
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books, podcasts and online cultural activities. These Newsletters became an important means of
disseminating information, providing entertainment and stimulation as well as fostering a sense of
community during the months of physical and social isolation.
The Course Leaders played a significant role in maintaining contact with members, sharing online
resources, activities, articles and cultural events and facilitating discussion groups with course
participants. Our science coordinator, John Miller, produced and disseminated a series of selfguided walks and accessible scientific information about the natural environment. His enthusiasm,
capacity to draw on other scientific expertise amongst our members, and his deep knowledge
about the local environment were greatly appreciated by the U3A community.
Although we were hopeful that some courses could resume in August 2020, the ongoing health
crisis prevented this. Consequently the Committee of Management looked at ways to adapt its
operations and plan for more online activities.
In August we surveyed members to gain feedback on how they felt U3A Port Fairy had responded
to the challenges of Covid-19. This was to assist us in planning for “the new normal” and to assess
members’ confidence and use of online technology and communication along with the desire for
related training.
We found that most members were satisfied with the regular communications provided by U3A
Port Fairy Committee and Course Leaders. A high proportion of members identified as computer
literate with support at hand and did not want further training in this area. However there was a
significant percentage that said they would like further assistance or training with video chat,
online borrowing, audio books and podcasts.
With that in mind, we improved our website with a “How-To” section with links and
downloadable information on podcasts, zoom, online library borrowing, etc. We also referred
members to PFCH for assistance through their Be Connected program to support members over
50 with improving their online skills.
Following the initiative of U3A Network we purchased (and were reimbursed for) two zoom
licenses in September: one for meetings and forums and the other for course delivery. We ran
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some social zoom sessions, mentored members unfamiliar with the technology and consulted and
encouraged Course Leaders to consider online course delivery. Most leaders preferred to wait
until they could resume face-to face and only one course, Western Philosophy, was offered by
zoom in Semester 2.

Planning for 2021
The Committee of Management spent the final months of the year planning COVID-safe policies
and programs for 2021 and adapting and responding to the changing health context. We were
guided by concerns for our members’ well-being and safety. Although infection numbers were
decreasing the health advice relevant to members, many of whom are more vulnerable to COVID19, continued to reinforce the need for precautions: to wear masks inside, maintain physical
distancing and avoid prolonged periods of contact with other people indoors. In our planning we
were also highly aware of the health and well-being benefits of social connection, face-to-face
interactions and active participation in stimulating U3A programs.
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PARTNERSHIPS
U3A Network Victoria
Throughout the year our peak body provided valuable support, expert health advice, advocacy and
information as well as initiatives that have benefited our strategic planning for 2021. Apart from
the Network Council meetings that I attended as President, other Committee members also
participated in a range of online forums, panels and information sessions conducted by U3A
Network. These included updates on COVID-19, governance and policy, data privacy, innovative
course development and cultural awareness training and planning for The First Australians course
(to be offered in 2021).

South West Victoria Regional U3A Network
The South West Victoria U3A network has provided opportunities for sharing of information and
support between U3As in our region this year. We are grateful to U3A Warrnambool and
President Peter Dexter who initiated a series of weekly zoom-based presentations for their
members and invited our members to access them during 2020. In September we hosted the
south-west U3A’s regional meeting via zoom and built some constructive relationships.

Port Fairy Community House
Our auspice arrangement continued in 2020 although PFCH was closed from March-October in
line with DHHS requirements. In consultation with PFCH we began actively planning for the
incorporation of U3A Port Fairy, given we are now an established community organization.
When incorporated we will no longer be auspiced by PFCH but can continue with our MOU and
the mutually beneficial relationship we have established.

Volunteering Victoria
We received a federal government grant that has assisted our planning for resumption of programs
in a COVID-safe way in 2021. The grant funded new outdoor furniture to be used for small
discussion groups and classes in the garden at PFCH. It also supported social and information
events that brought members together after the shut-down, including the Christmas morning tea
and the Open Day.
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The Port Fairy and District Community Bank
We successfully applied for Partnership funding that was used to print and distribute information
brochures about U3A Port Fairy and our 2021 program. These were mailed out to households in
Port Fairy as well as to those in surrounding small rural communities in the region, raising
awareness of U3A and diversifying our membership. We are very grateful for this sponsorship.

Receiving the cheque from the Port
Fairy and District Community Bank

Our U3A year finished in December with an outdoor picnic overlooking the Moyne River.
While social distancing, members were very happy to reconnect. The line-up for free coffee was a
great success thanks to Volunteering Victoria.
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ACHIEVEMENTS
➢ Sustaining connections between members of the U3A Port Fairy community during a
time of health crisis, anxiety and social isolation.
➢ Monthly Newsletters — The communications team produced expanded and attractively
designed monthly Newsletters with content that informed, stimulated and engaged
members during the suspension of programs.
➢ Innovation by Course Leaders who found a range of ways to stay in touch with members
through discussion groups, shared information, webpages, online sites for cultural
activities, podcasts and news articles and educational and community activities including
guided walks.
➢ Mastering Zoom — Online communications became established within U3A Port Fairy
with two zoom licenses enabling Committee meetings to continue safely, participation in
U3A Network forums, and hosting the South West Victoria regional meetings. There was
also the use of zoom by members through support, mentoring, and the ongoing delivery
of the Western Philosophy: Ancient Roots and Modern Thoughts course with plans for
other zoom-based courses for 2021.
➢ Remaining committed —A committed and skilled team of Committee members have
worked together throughout this challenging year to stay informed, respond to the
unfolding health situation, communicate clearly with members, and plan responsibly for a
range of COVID-Safe programs in 2021.
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LOOKING AHEAD
After the disrupted 2020 we hope that U3A Port Fairy membership numbers will stabilize,
diversify and grow. In 2021 we are trialling different modes of course delivery: face-to-face in
small groups with masks, field trips and activities in outdoor locations, as well as by zoom. We
have introduced a broader range of courses including small interest groups. Zoom course delivery
will offer access for those unable to attend in person as well as those who prefer to participate
from home. The growing expertise and experience with zoom by Course Leaders and members
ensures we can pivot if COVID restrictions require us to suspend classes once again. The
Committee is aware of the need to continue to adapt and respond to changing circumstances.
As our numbers grow and the range of courses expand, we will need additional accommodation
that is suitable for our courses, presentations and social gatherings. With this is mind, we have
commenced a positive relationship with the Port Fairy Yacht Club. We also look to establishing
our relationship with the newly elected Moyne Council and discussing options with Council for
accessing further resources.
At the heart of U3A Port Fairy is our commitment to the health and wealth-being of seniors in this
community. We offer programs led by our members that encourage social inclusion, mental
activity and positive ageing.

Dr Kate Donelan
President, U3A Port Fairy
15 February 2021

